
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 

 The Undercover Boss  
 

14Write the following to the messenger of the congregation in Laodicea, 

for these are the words of the Amen, the faithful and true witness, the 

ruler of God’s creation. 

Revelation 3:14 NIV, TPT, MSG, ERV 

 

 

Messenger, By the People, or the Amen - Final Word 

 

Faithful & True and Ruler of Creation 

 
 

 The Review  
 

15“I know you inside and out, and find little to my liking. You’re not cold, 

you’re not hot—far better to be either cold or hot! 16You’re stale. You’re 

stagnant. You make me want to vomit.  17You brag, “I’m rich and getting 

richer, I've got it made, I don’t need a thing.” Yet you are clueless that 

you’re wretched, pitiful, poor, blind, and naked!” 

 Revelation 3:15–17 NIV, TPT, MSG, ERV 

 

 

A lukewarm Christian is someone 

who believes in Jesus, but doesn’t want to  

follow him whole-heartedly. 

 

 
3“You’re blessed when you’re at the end of your rope. With less of you 

there is more of God and his rule. 4“You’re blessed when you feel you’ve 

lost what is most dear to you. Only then can you be embraced by the 

One most dear to you. 5“You’re blessed when you’re content with just 

Think It Over: This section is about turning what God is saying to you into 
action steps. These talking points, questions, and scriptures are designed to 
help you take your own next step. If you are leading a group through this guide, 
don’t feel like you have to answer every question. Pick out those questions 
that will stir up conversation and action among your group. 
 

 Share a time when your boss, parent, or someone else, maybe even a 
pastor, was aware of the way you were meeting your responsibilities. Was 
it a good moment or a not so good moment for you? What happened? 
Was there any throwing up? Coming at this from a different angle, what 
has to be going on in your life for you to be ready to lose your lunch (a 
nice way of saying throw up)?   

 

 If Jesus was to reveal to you that He had gone “Undercover Boss” in your 
life, would He lose his lunch?  Would you lose your lunch? 
 

 Read Revelation 3:14-17. How does the description of The Undercover 
Boss and His Review make you feel? How do you identify with what Jesus 
has John write? On a scale of 1-10, with 10 being the worst, how would 
you rate yourself as lukewarm? Read Matthew 5:3-6; how are the “you’re 
blessed when” statements almost the opposite of Revelation 3:15-17?  
How often do we as Christ-followers miss out on those blessings?  Why? 

 

 Read Revelation 3:18-19. What do you see as Key Result Areas (KRAs)?  
How are those to be reviewed in the life of a Christ follower today? Do any 
of them come up on your radar screen as needing attention in your life?  
How can you give them attention? 

 

 Read Revelations 3:20-22. What happens when KRAs are addressed? 
What makes up an employee of the month? Why did Dave choose month 
instead of year or even decade?   

 

 Pray through the list of “lukewarm Christ-followers often…”, asking the 
Holy Spirit to reveal any areas where you may be close to cooling in your 
passion for following Christ. What is He revealing to you? How do you go 
about keeping your passion for Christ red hot? What could it mean in your 
life if you live with a lot of indifference? What is at stake? 

 

Next Steps: How close do you think the church in the Western World is to 
having its light put out by Christ Himself? Even more pointedly, how close is 
SCC?  How close are you? These questions are so much larger than any one 
church or person. Do you sense the urgency in Christ’s words for the church 
at Laodicea? What will you do about it, first personally and then as an engaged 
Christ-follower? The clock is ticking. 
 

Changing Your Mind: Choose one of the verses listed in the Message Guide 
and commit it to heart.  

If you missed a message, visit www.scc.website 
or request a CD at Guest Services. 

 



 

 

who you are—no more, no less. That’s the moment you find yourselves 

proud owners of everything that can’t be bought.  6“You’re blessed when 

you’ve worked up a good appetite for God. He’s food and drink in the 

best meal you’ll ever eat.                                            Matthew 5:3-6 MSG  

 

 

 The Key Result Areas  
 

18I advise you to buy gold from me—gold made pure in fire. Then you will 

be rich. I tell you this: Buy clothes that are white. Then you will be able 

to cover your shameful nakedness. I also tell you to buy medicine to put 

on your eyes. Then you will be able to see. 19“The people I love, I call to 

account—prod and correct and guide so that they’ll live at their best. Up 

on your feet, then! About face! Run after God!  

Revelation 3:18–19 NIV, TPT, MSG, ERV 

 

 

 The Employee of the Month  
 

 20“Look at me. I stand at the door. I knock. If you hear me call and open 

the door, I’ll come right in and sit down to supper with you. 
21[Overcomers] will sit alongside me at the head table, just as I, having 

[overcome, and have taken] the place of honor at the side of my Father. 

That’s my gift to the [overcomers]! 22Everyone who hears this should 

listen to what the Spirit says to the churches.” 

 Revelation 3:20–22 NIV, TPT, MSG, ERV 

 
23Jesus replied, “Anyone who loves me will obey my teaching. My 

Father will love them, and we will come to them and make our home 

with them.                                                                         John 14:23 NIV  

 

 

 Receiving the Gold Watch  
 

21“The master answered, ‘You did right. You are a good servant who can 

be trusted. You did well with that small amount of money. So I will let you 

care for much greater things. Come and share my happiness with me.’  

Matthew 25:21 ERV 

 
14If what has been built survives, the builder will receive a reward. 15If it 

is burned up, the builder will suffer loss but yet will be saved—even 

though only as one escaping through the flames.   

1 Corinthians 3:14–15 NIV 

So watch out, lukewarm Christ-followers often... 
 

 Crave acceptance by people more than God. 

 Rarely share their faith in Christ. 

  Rationalize their sin.  

  Think more about life on earth than eternal life. 

  Only turn to God when they need something. 

  Give only when convenient. 

  Are not much different than their neighbors.     

JD Greear 

 

What a heartbreak it would be to live an 

almost Christian life, then almost get into 

heaven or receive an almost well done. 

 
 

Bottom Line:     

Looking in puts us out 

or moves us out. 

 
 

5…Change your hearts and do what you did at first. If 

you don’t change, I will come to you and remove your 

lampstand from its place.                       Revelation 2:5 ERV 

 
 

Resources for this message include material from Liquid Church,  
Mecklenburg Community Church, & Summit Church. 

 

To help you turn what God is saying to you into action steps,  
consider using the Think It Over section on the back. 


